
 

 

ESCANABA AREA PUBLIC SCHOOLS 
BOARD OF EDUCATION 

 MEETING MINUTES 
NOVEMBER 23, 2009 

6:00 P.M. 
 
A Regular meeting of the Board of Education of the Escanaba Area Public Schools was held at 
the Escanaba Middle School, 1500 Ludington Street, Escanaba, Michigan, on Monday, 
November 23, 2009 at 6:00 P.M.  This meeting was an appropriately posted session. 
 

Mr. Gary L. Seehafer, President, presided. 
 
Roll Call:  Members Present:  Willard M. Carne, Richard C. Clark, James L. Hermans, Cory J. 
Kuchenberg, Joseph T. Mileski, Gary L. Seehafer 
Members Absent:  Nicole M. Dewar 
Also Present:  Michele A. Burley, Thomas J. Sabor, Administrators, Supervisors, Staff and 
Media 
 
Motion by Mr. Mileski, supported by Mr. Kuchenberg, that the agenda be approved as amended 
to add two personnel recommendations to item M. 
Motion carried by voice vote. 
 
Motion by Mr. Carne, supported by Mr. Mileski, that the minutes of the previous Board meeting 
of November 16, 2009 and Finance Committee meeting of November 19, 2009 be approved 
and placed on file. 
Motion carried by voice vote. 
 
Motion by Mr. Carne, supported by Mr. Hermans that the financial reports be approved. 
Motion carried by voice vote. 
 
Motion by Mr. Hermans, supported by Mr. Mileski, that on the recommendation of the Finance 
Committee, the current bill listings be approved for payment: 
 

   General Fund: $229,788.60 
   Athletics:  $  13,474.03 
   Hot Lunch:  $    5,061.22 
   Activities:  $  14,512.16 
 
On Roll Call Vote:  Mr. Carne, Mr. Clark, Mr. Hermans, Mr. Kuchenberg, Mr. Mileski, Mr. 
Seehafer voted:  Yes      No:  None 
Motion Carried:  6-0 
 
Citizens and Delegations: 
 
Theresa Pascoe, Escanaba Gymnastics’ Coach, expressed concern for cutting Gymnastics as 
the girls that participate, at this time, have no other alternative sport available to try out for.   
 
Samantha Berube has a daughter on the Gymnastics team and she doesn’t feel it is fair that the 
girls have been training since September and at two weeks before their first tournament this 
program be taken away.  
 
Jim DeGrand feels it would be a mistake to make the proposed cuts. He mentioned that the 
District is in good financial shape, this is a time when we need to be promoting great programs 
and these cuts could greatly hinder the much needed passing of a millage.    
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Lisa Boudreau, President of the Band Boosters, expressed her feeling that it would be unfair to 
cut the after school concerts.    
 
Lyndsey LaMarche, a student at the high school, stated that she would have tried out for 
Competitive Cheer, if she would have known that Gymnastics was going to be cut.  
 
Jeff Keupper, a student at the high school, added that the opportunity to play tennis has had a 
great impact on his life. Coach Jim Hansen is a great coach who teaches great morals.  He 
feels it would be an injustice to cut Tennis. 
 
Jeanie Soper mentioned that our Marching Band is the only high school in the Upper Peninsula 
with a Color Guard.  She feels that it is important to keep the extra-curricular activities because 
they are essential to students learning who they are and helps them to become the person they 
want to be.  She also believes that it is unfair to cut the Gymnastics program that has already 
begun. 
 
Russ Bluse complimented the Board and Administrative Team on their efforts to come up with a 
list of cuts that is fair across the board.   
 
Wendy Mattson has daughters in the Gymnastics and Cheer programs and feels that it is unfair 
to cut a program that has already begun.  What does this show the kids? 
 
Peggy Schumann mentioned that she understands the difficult decisions, and urged the Board 
Members to take a look at what is available across the board and be equitable.   
 
Drew Mattson suggested that we exclude Freshman from trying out, as we had in the past. 
 
Cyndi Fisher, a Freshman Cheer Coach, commented on the misconception of pre-season pay 
for coaches. 
 
Bonnie Hakkola mentioned that Boys Tennis is a low budget item and would like to see it 
continue.  She mentioned a self-funded program.  Also, scholarships will not be available if this 
sport is discontinued. 
 
Loren Veeser with the Escanaba High School Special Education Department added that he 
would like to put things into perspective.  The special education department at the high school 
has 125 special needs students.  This year the staff for special education has decreased by five.  
We should not forget about these people. 
 
Becky Bender graduated from Escanaba last May and is currently attending Michigan Tech.  
She mentioned that Escanaba Schools stand out above and beyond in the range and quality of 
activities/athletics available.   It means a lot to students to be able to participate in the many 
different programs. 
 
Mr. Seehafer presented a “Certificate of Excellence” to Randy Rice, Supervisor of 
Maintenance and Transportation.  This certificate was issued by the Michigan State Police to 
the Escanaba Area Public Schools for achieving a 100% Pass Rate for School Bus Safety 
Inspections.   
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The final draft of the District Strategic Plan was presented for adoption.  This document 
contains the data-rich process used to come up with four district goals; Student Achievement, 
Communications, Facilities, and Funding.  Progress toward achieving these goals will be 
regularly reported to the Board. 
Motion by Mr. Clark, supported by Mr. Mileski to adopt the District Strategic Plan as proposed.   
Motion carried by voice vote. 
 
Building reconfiguration is necessary to address financial, facility, and curricular needs.  A 
plan to reconfigure, which covers 2010/2011 and 2011/2012 was presented to the Board.  This 
plan includes the closing of Franklin Elementary School at the end of the 2009/2010 school 
year.  Next year (2010/2011), 8th grade will move to the high school campus into a separate 
wing to create a school-within-a-school with the 9th graders.  In 2011/2012, 7th graders will join 
the 8th and 9th grade at the high school.  The current middle school building will house grades 5 
through 7 in 2010/2011 and grades 4 through 6 in 2011/2012.  Soo Hill, Webster, and Lemmer 
will serve grades K through 4 in 2010/2011, and grades K through 3 in 2011/2012.   
Motion by Mr. Clark, supported by Mr. Mileski, to adopt the reconfiguration plan as presented.   
On Roll Call Vote:  Mr. Carne, Mr. Clark, Mr. Hermans, Mr. Kuchenberg, Mr. Mileski, Mr. 
Seehafer voted:  Yes      No:  None 
Motion Carried:  6-0 
 
The State of Michigan has taken action that has resulted in a $165 per pupil reduction of state 
funding for this (2009/2010) school year.  For Escanaba Area Public Schools, this means a 
reduction of $447,409.  The Board Finance Committee has reviewed a detailed list of budget 
cuts, recommended by the Leadership Team.  Ms. Burley narrated a power point presentation 
to explain in detail the proposed savings of approximately $439,590 rendered by these budget 
cuts. 
 
Motion by Mr. Mileski, supported by Mr. Carne, to implement the list of budget cuts, as 
proposed and attached, in the amount of $439,590, and also implement a 10% cut to the 
stipend paid to Board Members. 
 
Mr. Carne questioned if unemployment costs were considered when recommending layoffs.  Mr. 
Sabor replied that these costs have not been calculated at this time.  
 
Mr. Mileski explained that the Board of Education asked the Administrative Team to make a list 
of cuts and they have worked very hard and have been as fair as possible.  He feels that these 
recommendations need to be made – regretfully.  
 
Mr. Clark asked that the two page itemized list of budget cuts be attached as a permanent part 
of the November 23, 2009 Board Minutes. 
 
Mr. Kuchenberg asked the status of the possible $127 cut yet to come.  Ms. Burley went on to 
explain that the Senate is against using ARRA Stimulus Funds set aside for next year.  We are 
expecting to hear something in December or January.  If they do use the Stimulus Funds this 
year, the cuts for next year will then be greater. 
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Mr. Clark explained that part of the problem with funding schools in the State of Michigan is that 
some funding comes from our state sales tax.  The unemployment rate is high and sales are 
down.  Legislature had a difficult time coming to terms with their budget by October 1st.   The 
District’s leadership is leading upfront and that is extraordinary.  From what he has seen, the 
administrative team did an outstanding job and he certainly would not have wanted that job. 
 
Mr. Hermans mentioned that when you get an executive order cut in the middle of a year it is 
drastic.  We still have many, many, many opportunities for our students in this District.  In his 43 
years of education, this is the worst he has seen.   
 
Mr. Carne suggested that the School Board Members take a 10% cut of the $30.00 Stipend per 
meeting they each receive.   
 
Mr. Seehafer expressed his concern for individuals losing full time jobs.  He questioned the 
reduction of five school days and additional time to be added to each school day.  He wanted to 
be sure that the students would not be losing any instruction time.  He also mentioned that he 
would like to see if the girls on the gymnastics team could have other opportunities made 
available to them. 
 
Mr. Mileski asked that if possible, the girls on the gymnastics team have other opportunities 
made available to them.   
 
Mr. Carne asked how the $2000 savings from the vending machines will work.  Mr. Leisenring 
explained that four of the eleven pop machines in the Senior High have been identified as not 
moving enough product to pay for the electricity to run them.  By removing these four pop 
machines, it is estimated that the District will save $2000. 
 
Mr. Kuchenberg asked if a dollar amount has been established for the cost of pay-to-ride.  Mr. 
Wilson explained that it is difficult to estimate that at this time due to factors such as increased 
car pooling, etc. 
 
On Roll Call Vote:  Mr. Carne, Mr. Clark, Mr. Hermans, Mr. Kuchenberg, Mr. Mileski, Mr. 
Seehafer voted:  Yes      No:  None 
Motion Carried:  6-0 
 
Motion by Mr. Clark, supported by Mr. Hermans that the following teachers move to the next 
step in their probationary status. 

                                                             
Teacher   Recommendation   Effective 

 Sue Gannon   Tenure     02/06/2010 
 Sandra Hereau  Move to 3rd Year of Probation  01/03/2010 
 Tracy Jensen   Move to 4th Year of Probation  01/29/2010 
 Craig LeClaire   Move to 4th Year of Probation  01/29/2010 
 Julie Simon   Tenure     01/26/2010 
 Sara Trombley  Move to 3rd Year of Probation  01/21/2010 
 
Motion carried by voice vote 
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Motion by Mr. Carne, supported by Mr. Mileski to approve the following personnel 
recommendations: 

Kirk Schwalbach – Freshman Boys Basketball Coach 
Kurt Schwalbach – JV Girl’s Basketball Coach 

Jennifer Veeser – JV Girl’s Competitive Cheer Coach 
David Howes – 8th Grade Boys Basketball Coach 

              
Motion carried by voice vote 
 
Motion by Mr. Kuchenberg, supported by Mr. Mileski to approve an extension to the Leave of 
Absence granted to Lynn Brodersen, through the end of December 2009. 
Motion carried by voice vote. 
 
Calendar of Events:      Cinderella – Senior High – November 20, 21, 23 & 24  -  8:00 P.M. 

     December Board Mtg is changed to December 14, 2009 - 6:00 P.M. 
 
Board of Education Roundtable: 
 
Mr. Kuchenberg expressed that he was very reluctant to make the decision regarding the 
budget cuts, but felt that they were very necessary.  He complimented the Leadership Team on 
doing a great job and being as fair as possible across the board. 
 
Mr. Seehafer reminded everyone with concerns to go to the SOS (Save our Schools) website. 
 
At 7:19 P.M., motion by Mr. Mileski, supported by Mr. Hermans, that the meeting be adjourned. 
Motion carried by voice vote. 
 
Respectfully submitted, 
 
 
 
Marlene J. Valley  
Acting Recording Secretary 
 
 
 
 


